as Newnham. Russdl's maternal grandmother, Lady Stanley of Alderley, was one of its founders. Girton, however, was more closely allied to the Church of England, and perhaps for that reason Russell was never drawn to it. He had encouraged his childhood friend Maud Burdett to attend Newnham. 2 In the spring of 1898 he and his wife, Alys, made a donation of £1,000 to Newnham College; the funds allowed the College to clear its building debt. 3 In later years, as we shall see, he was opposed to the College incurring new building debts to the detriment of other improvements. His aunt, Lady Agatha Russell, was also to be a benefactress of the College. 4 Russell's formal association with the College began in November 1901 when he joined its governing board, the College Council, and continued until his resignation in June of 1911. He attended thirty-seven meetings in all, and absented himself on only five occasions. 5 This commitment to women's education is never mentioned in his Autobiography-nor is his involvement with curriculum development at University College, London in 1901-<l2.6 Dec. 1902 it presented a "Report on Scheme of Studies of Logic and Methodology for Honours B.Sc." (RA REC. ACQ. [, 0[3) .
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His tenure on Council parallels a difficult period in his private life: the disintegration of his marriage, which began around January 1902 and ended with his separation from Alys in May 1911. The well-known image of Russell callously bicycling away from her love tells us little about the man who chose to remain at his wife's side for years afterward. His decision to stay with Alys after his love for her was dead required considerable self-will. 'Understandably he was not always a pleasant person to live with in this period, as his journal reveals. Yet a decision to leave Alys might easily have resulted in her suicide. This possibility could never have been far from his thoughts, although it is expressed only briefly in his journal. The journal was one method of coping with the stress engendered by the hothouse atmosphere of life with Alys. The structuring of his life into separate compartments was another. While not implying that he joined the Newnham Council merely to escape his wife, I think the fact that he had regularly scheduled meetings to attend out of town surely helped. The longevity of the marriage after its initial rupture depended upon the couple finding adequate means of alleviating their marital stress. Only after excruciating years of preparation was Alys ready to live life on her own. Even then her love for him never wavered. When the final break came, over his burgeoning affair with Lady Ottoline Morrell, wife of a Liberal M.P., he prudently resigned from the Council. The affair would have endangered the reputation of the College, should it have become common knowledge.
The Council was concerned with such administrative matters as finances, the appointment of staff, scholarships and examinations, the library, buildings and grounds and so on. It divided into a number of committees centred around these concerns, but there is no record of which, if any, Russell served on. At meetings of the whole Council, he concentrated his main efforts on the well-being of the staff. Indeed, the first motion he seconded, that of Mr. Wedd's in 1903, concerned the striking of a committee to consider the remuneration of the teaching staff. In all the years Russell was on Council, he was involved with just eleven motions, usually on matters regarding the staff. He was obviously selective in deciding which motions he would either initiate or second. In 1907 he again supported Mr. Wedd in presenting a motion based on Mrs. Sidgwick's proposal that the staff" ... should hold a meeting before each meeting of Council which would give them the opportunity of proposing questions to come before the Council" and thus bring them closer to the administration of the College.
There is no obvious reason why Russell would select the staff as his main focus of interest. As a member of the Cambridge academic com-munity he would have been aware of the staff's disadvantaged position in relation to the older, more established Colleges. Possibly he recognized that recruitment of a qualified staff should, in part, depend upon a just remuneration and that the soundness of the College as an educational institute rested first and foremost on its staff. Finally, it is possible to see his involvement as a foreshadowing of his recognition of the idea of workers' control, an idea fostered by the model of Trinity which was self-governing (in contrast to Newnham).
Russell's major contribution at Newnham lay in the area of salaries and staff pensions. As early as November 1904 Russell raised the question of a pension fund, but the Council thought that new buildings must have priority. The matter of pensions remained dormant until November 1908. The building debt had finally been cleared (again), and Russell felt that staff remuneration should now have priority. Fearful that the Council would immediately want to incur new building debts, Russell circulated the following typeset statement (found in the Newnham Library) to all Council members requesting their cooperation in delaying a decision until a Staff Committee on Salaries and Pensions could make its report. In view of the question as to building which is to be considered at the next meeting of the Newnham Council on November 21st, I wish to suggest certain reasons in favour of delaying the decision for a time.
In the first place, it does not yet appear certain that the present large number of applications for entry will be maintained, since it is not always easy to distinguish a temporary pressure from a permanent growth in the demand. We therefore incur a certain risk of being unable to recover the expenses of building, and of being compelled either to leave some rooms unoccupied or to lower the standard of the entrance examination. The lapse of another year or two will make it less difficult to estimate the extent of this risk.
In the second place, there is reason to fear that immediate building might entail postponement of reforms as regards the remuneration of the Staff. An enquiry into the question of salaries and pensions is at present being conducted by a Committee of the Staff, which is expected to draw up its report in time for the February Council. It seems well that, in considering whatever suggestions they may make, we should have the financial freedom which results from the absence of debt. It has long been recognized that certain changes involving an increase of expenditure were desirable, such, for example, as the establishment of a pension fund; but these changes have hitherto been postponed on the ground that it was desirable first to payoff the debt. The debt is now completely paid off, and it seems unwise immediately to incur a new debt, and thereby again to postpone much-needed reforms. It may be thought that the existence of a new debt should not prove an obstacle to such reforms. The Council has, however, hitherto regarded the existence of a debt as an obstacle, and it appears probable that it would not alter its view on this point.
On the above grounds, I propose to ask the Council on November'2lst not to decide upon the building question until after it has considered the report of the Staff Committee, and taken such action as may seem expedient in view of that report.
BERTRAND RUSSELL.
Russell was concerned that Mrs. Sidgwick, in particular, would oppose an increase in staff salaries and the formation of a pension scheme. Anticipating the worst, he had written to his friend Margaret Llewelyn Davies, "Fighting Mrs. Sidgwick at Newnham and Mrs. Fawcett in London seems my fate; and I always get beaten" (dated [Nov. 1908] by Russell). According to Mrs. Sidgwick's niece and biographer, the students always came first with her, and she considered any motion to raise fees to create or supplement a pension fund unacceptable. 8 There is no indication that Russell ever proposed raising fees; the final report talks of the pension fund being supported by "subscriptions and donations". Although she put students before staff, there is little reason to suppose she was opposed in principle to staff betterment. Her first priority remained with the students; in this instance, providing adequate housing for them. But she must have found the logic of Russell's reasoned approach convincing. Russell was able to tell Davies, "My little agitation on the Newnham Council has so far been completely successful; Mrs. Sidgwick did not oppose at all strongly" (5 Dec. 1908 In 1910 the College incurred further debt. McTaggart and Mrs. Sidgwick moved that "the accumulation of a reserve fund be deferred until the debt is paid off." Whitehead and Russell opposed. Their amendment lost by a narrow margin, nine votes to eight. Mrs. Sidgwick could still wield power if she so chose. She stepped down as Principal at Christmas 1910, and Russell's resignation from the Council followed six months later.
Years before Russell had written Graham Wallas during his first trip to America that Bryn Mawr, Alys's alma mater, "is a fine place, immeasurably superior to Girton and Newnham."9 Russell, however, was obviously far from abandoning Newnham to its fate. In the first decade of the twentieth century, he committed himself to the improvement of women's education and to the betterment of the staff who served that end.
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